Leigh School

Improvement Plan







Mission and Vision

Our Mission

Inspiring Educational Excellence in a Nurturing Environment.

Our Vision

Our students are the focus of all we do at Norridge School District 80. The Student
centered classroom will promote an independent, collaborative, and motivated
learning environment. Our Administrators, Teachers, and Staff will set high
standards in a safe, nurturing, and positive school environment which will prepare

our graduates to take on their future with confidence.



BY THE NUMBERS

<4
568

Students

28%

Free and Reduced lunch
status

® \White- 69.5%
e Hispanic- 19.1%
Asian- 9.5%

» Two or More- 1.8% @ 280/0

English Language Learners

= 16%
Students with an IEP




Supportive Environment

Measures Performance |7 Respondent
Peer Support for Academic Work 99 Very Strong Student
Academic Personalism 91 Very Strong Student

Student-Teacher Trust 73 Strong Student



Providing students opportunities to receive a

well-rounded education;
Daily specials (Art, Music, Media, P.E.)
After school enrichment programs
After school tutoring programs
Second Step curriculum for social emotional learning

Summer offerings currently being provided in response to

COVID learning loss.



What is Tiger Pride?

Goal= To create a positive and productive sense of community for the
entire Leigh School family- students, families and staff.

e Be safe.
o Be respectful.
e Beresponsible.




Challenges...

e HVAC

e Disability
Accessibility

e Plumbing

e Classroom
Flooding

e Unfunctional
Playspace/
Equipment

e Dated

Environment




Challenges...

The Declaration of Independence

Use this space to write a summary about the Declaration of Independence. Use

your notes from the last lesson to help you. Indent your paragraph! (vou can delete
these directions when you are ready to work.)

Many classrooms
have been
updated this
school year, some
are still to be
updated...

Almost There!
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Table 1: Student Attendance and Demographic Information

Winter 17218

2016-2017 ¢ Winter 1839

. to Wi Wi
Winter 17. inter 3 nter19.20
o ri17-18 to Winter to Winter Current 3rg

19-20

20-21 Current 44,

Current Sth

Vocabula ry:
Acquisition

1718 sY 18-19 sy 19-20 SY 20-218Y
% % % %
Attendance 95.6 95.7 96.6 976
Chronic 7 7 3 2
Absenteeism
Mobility Rate 3 4 2 3
White 756 74.2 72.2 69.5
Black 03 03 0.2
Hispanic 16.6 171 16.8 191
Asian 6.7 6.9 9 95
American Indian 03 05 0.2 o
Two or More 05 1 17 1.8
Table 2: Student Enroliment Data
1718 sY 18-19 SY 19-20 sy 20-21SY
# # # #
School 614 609 543 545
Population
Pre-school 19 24 14 22
Kindergarten 102 102 95 99
Grade 1 120 108 96 96
Grade 2 m 120 108 99
Grade 3 138 ns ns 109
Grade 4 124 140 n2 120

7 Table 3: Student Demographics Receiving ELL Services
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# % # % # %
Total 614 609 543
Enroliment
Total English 129 21 146 24 130 2
Language
Limited (ELL)
Spanish 14 n 17 12.32% 13
Polish 60 47 65 47.10% 16 iN
Ukrainian 23 18 17 12.32% 60

\bove the Mean RyT — |

49.13%| B

| Below the Mean Ryt



Problem Statements

Problem Statement 1iProblem Statement 2fiProblem Statement 3

Over a three year period, Over a three year period,
we have averaged 52% of we have averaged 54% of

our students making

expected gains in Math on expected gains in Reading

NWEA MAP..

During the current school During the current school
year, 61% of students are year, 54.4% of students are

making their expected

growth target according to growth target according to

iReady Math data.

our students making

on NWEA MAP.

making their expected

iReady Math data.

In the Fall of 2022, 13% of
students were flagged as

having some or more risk

on the Social, Academic
and Emotional Behavior
Risk Screener.



Goal 1: Math

70% of our students will make their
individualized growth goal based
on iReady Math data from Winter
22-23 to Winter 23-24.



70% of our students will make their
individualized growth goal based
on iReady Reading data from
Winter 22-23 to Winter 23-24.
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Each October, February and May, 100% of students who are identified
as needing additional support will have access to relevant evidence
based interventions to support their SEL growth.

Each month 70% of students participating in evidence based tier 2 or
tier 3 SEL interventions will be on track to meet their individual goal.
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Three-Tiered Model of
Positive Behavioral Interventions and Support

TIER THREE: Few

Functional Behavior Assessment
Multi-Component Behavior Plans
« School-Based Wraparound
Emergency Intervention Plans
Intensive Academic Support

TIERTWO: Some

+ CheckIn Check Out

+ Adult Mentors

+ Take aBreak

« Targeted Social Skills Instruction
+ Home/School Plans

Classroom Management Support

TIER ONE: All

« Teach schoolwide positive behavior

expec and procedures

Positive reinforcement for all students
Consistent consequences for

problem behaviors

Effective procedures and supervision
in non-classroom areas

Effective instruction and classroom
management

Expect Respect Bully Prevention
+ PBISClubs

+ Alternatives to Suspension

.




Monitoring our plan

An ongoing agenda item at each of our building level leadership team
meetings will focus around our school improvement plan and updating the

status of our action items. This will help to ensure collective accountability.

“What gets measured, gets improved.’




