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Math Improvement Goals
Leigh Goal #1

 70% of our students 
will make expected 

gains on i-Ready 
Math data from 
Spring 23-24 to 

Spring 24-25. 

Giles Goal 1:

 70% of students will 
make their individual 
growth goal based on 

iReady Math for grade 5 
and NWEA/MAP for 

grades 6-8 from Spring 
23-24 to Spring 24-25.  











Leigh Goal #1- Three-tiered Continuum of Evidence-based Practices  

Tier I: Core Curriculum
81.3%

Tier II: Strategic Support
16.2%

Tier III: Intensive Support 
2.5%

Math



Tier I: Core Curriculum
89.91%

Tier II: Strategic Support
7.46%

Tier III: Intensive Support
2.63% 

Giles Goal #1 Three-tiered Continuum of Evidence-based Practices

Math



Math Action Steps
● Professional Learning Communities (PLCs)
● Improving upon our MTSS system
● 5th Grade Curriculum Alignment to K-4 Math Curriculum
● After School Tutoring Group Opportunities 
● Supporting Multilingual students during Math Instruction with a 

focus on content specific Vocabulary
● Goal Setting with Students
● Ongoing Professional Development Opportunities for Teachers and 

Staff



ELA Improvement Goals
Leigh Goal #2

 70% of our students 
will make expected 

gains on i-Ready 
Reading data from 

Spring 23-24 to 
Spring 24-25. 

Giles Goal 2:

 70% of students will 
make their individual 
growth goal based on 

iReady Reading for grade 
5 and NWEA/MAP for 

grades 6-8 from Spring 
23-24 to Spring 24-25. 









Leigh Goal #2- Three-tiered Continuum of Evidence-based Practices

Tier I: Core Curriculum
81.1%

Tier II: Strategic Support
10.3%

Tier III: Intensive Support 
7.6%

ELA



Tier I: Core Curriculum
84.38%

Tier II: Strategic Support
11.38%

Tier III: Intensive Support
4.24% 

Giles Goal #2 Three-tiered Continuum of Evidence-based Practices

ELA



ELA Action Steps
● Professional Learning Communities (PLCs)
● Improving upon our MTSS system
● 3rd/4th/5th Grade ELA Curriculum Alignment (Magnetic Reading + 

Writing)
● Writing Course added for grades 5th and 6th
● Supporting Multilingual students during ELA Instruction with a focus 

on content specific Vocabulary
● Goal Setting with Students
● Ongoing Professional Development Opportunities for Teachers and 

Staff



“What is a PLC?”



A Professional Learning Community is an ongoing 

process in which educators work collaboratively 

in recurring cycles of collective inquiry and action 

research to achieve better results for the students 

they serve. 



3 BIG IDEAS of a PLC FOCUS



Focus on Learning
The first (and the biggest) of the ideas: the fundamental purpose of the 
school is to ensure that all students learn at high levels (grade level or 
higher.) 

This focus on and commitment to the learning of each student are the 
very essence of a learning community.



Collaborative Culture
The second big idea driving is to ensure all students learn at high levels. 

Educators must work collaboratively and take collective responsibility 
for the success of each student.



Focus on RESULTS
The third big idea is a results orientation. To assess PLC effectiveness, 
educators must focus on results—evidence of student learning. 

They then use that evidence of learning to inform and improve their 
professional practice and respond to individual students who need 
intervention or enrichment. 



4 Critical Questions

How will we respond 
when they already 
know it?

1 2

43

How will we know 
they are learning?

What is it that we want 
students to know and be 
able to do?

How will we respond 
when they don’t learn?



PLC Cycle



Next Steps for PLCs
● PLC Teams are currently identifying the assessments that are 

utilized to assess student learning (both formative and 
summative assessments) for each priority standard. 

● PLC Teams will then determine proficiency for each priority 
standard via creation of proficiency scales (rubrics used to 
gauge student progress towards mastering the standard). 

● Once this work is complete, we will have a solid foundation to 
conduct regular PLC cycles focused around the 4 critical 
questions. 



PLC Cycle



SEB Improvement Goals
Leigh Goal #3:

Based on the PBIS Tiered 
Fidelity Inventory, Leigh 

is currently at 48% of 
implementation. By the 
end of the school year 
2024-2025, this will 

improve by 10%.

Giles Goal 3: 

Office discipline referrals 
in school year 

2024-2025 will decrease 
by 10% in comparison to 
school year 2023-2024.



Leigh Goal #3- Based on the PBIS Tiered Fidelity Inventory, Leigh is currently at 48% of 
implementation. By the end of the school year 2024-2025, this will improve by 10%.

Tier I: Core Curriculum
91.4%

Tier II: Strategic Support
8%

Tier III: Intensive Support
0.6% SEB



Tier I: Core Curriculum
91.87%

Tier II: Strategic Support
7.52%

Tier III: Intensive Support
0.61% 

Giles Goal #3 Three-tiered Continuum of Evidence-based Practices

SEB



Questions?
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